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1. eab ¥ nIaHKUpYyeMble Pe3yJabTAThl 0CBOEHUS IHCIUIIMHbI

[enbto ocBOEHUS AUCHHUILINHBI SBISETCS POPMUPOBAHUE CIEAYIOIUX KOMITETEHIIUH:

—IIK-2 — CnocoGeH ¢opMHpOBaTh MOJUTHKY B OOJIACTH IUIAHMPOBAHUS KadecTBa
npoaykuuu (padboT, ycayr) B OpraHu3aliuy,

— IIK-3 — Criocoben obecnieunBaTh (PyHKIIHOHUPOBAHUE CUCTEMBI YIIPABICHUS KAUeCTBOM
(MEHEePKMEHTA KaueCTBa).

PesynpTaTamMu OCBOCHUS TUCIMILIMHBI SBISIOTCS CIEAYIONINE HHIUKATOPHI TOCTHKECHUS
KOMIIETECHIINH:

NIIK-2.2 Bnaneer cOBpeMEHHBIMH TEXHOJIOTMSMH YIIPABIEHUS IEPCOHAIIOM.

HIIK-3.2 VYwmeer paspabaTeiBaTh HEOOXOIWMBIE MEPONPHUATHSA, C YCTAaHOBJICHHEM
NEPCOHATBHOI OTBETCTBEHHOCTH, JUISI KOHTPOJIS 32 COOJIIOJICHHEM HOPM M ITapaMeTpOB KauecTBa

npoaykuuu (padoT, yciyr).

2. 33}13‘[“ OCBOCHUA TUCHHUIIIMHBI

— OCBOUTH MOHATUHHBIN annapar B 00JacTH yIpaBiIeHUs IEPCOHATIOM,

— cpopMUpPOBATh CUCTEMHBIE MPEACTABICHUS O COBPEMEHHOW MPAKTUKE M TEXHOJIOTHAX
YIPaBJICHHS NIEPCOHATIOM OpraHU3allH,

— HAY4YHUTbCSI IPUMEHATH NMOHATUIHBIN anmnapar B 00J1acTU YIPaBJIECHUS [IEPCOHATIOM IS
peLIeHUs TPAaKTUYECKUX 3aad aJanTalui, MOTUBALUU, PA3BUTUSA COTPYIHHUKOB.

3. MecTo IUCUMIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl
JlucuumiauHa OTHOCHTCS K 4YacTh 00pa3oBaTeNbHOM MporpaMMbl, (QopMUpyeMon
Y4aCTHUKaMHU 00pa30BaTEeIbHBIX OTHOIICHUH, SBISIETCS 0053aTEIbHON ISl H3yUCHUS.

4. Cemectp(bl) ocBOeHHS U (popMa(bl) MPOMEKYTOYHON ATTECTAIIUM MO JUCHHUILINHE

[TepBrIii cemecTp, 3a4€T C OLICHKOM.

5. BxoaHble TpeOoBaHMSsI AJIsl OCBOEHUN THCIUTIITHHBI

Jljis ycTIenHoro OCBOCHUS JUCHUILIMHBI TPEOYIOTCSl KOMIIETEHIIMH, c(hOpMHUpPOBaHHBIE B
XO0/JIe OCBOEHHs 00pa30BaTeNbHBIX IPOrpaMM HPEAIECTBYIOIIETO YPOBH 00pa30BaHusl.

6. SI3bIK peaau3anun

Pycckuii.

7. O0beM INCUMILIHHBI

OO61as TpyA0eMKOCTh TUCHHUIUTHHBI COCTaBsIeT 4 3.€., 144 yaca, U3 KOTOPBIX:
— JIeKIuu: 6 4.

— IPaKTUYECKHE 3aHATUA: 16 u.

O6beM caMOCTOSTENILHON pabOThI CTY/IEHTA OINpeAeeH YI4EOHbIM IJIAHOM.

8. Conep:xkaHue TMCHUILUIMHBI, CTPYKTYPHPOBAHHOE 110 TeMaM

Tema 1. ITogxopl K yIIpaBICHUIO MEPCOHAIOM.

bazoBeie Meradopbl OpraHM3allid M W3MEHEHHE OOBEKTa YIPABICHHUS MEPCOHATIOM.
KoHuenuuu ympaBiaeHuss mepcoHaJIoOM. M3MeHeHue poJu  yIOpaBlIEHHs NEPCOHAJIOM B
opranuzanuu. HR—mki1.

Tema 2. OpraHuzanMoHHas Ky/lbTypa KaK XapaKTEpUCTHKAa OpraHU3alMi U OOBEKT
YIIPABJICHUYECKON IEATEIBHOCTU. POJIb OpraHn3aliluOHHON KYJIBTYPhI B YIIPABICHUH IIEPCOHATIOM.
Tunsl opraHu3alMOHHOM KyJbTYphl. JIMarHOCTMKAa W aHaIW3 OPTraHU3alMOHHON KYJIBTYPHI.
CoBpeMeHHbIE IPAKTUKKN U TEXHOJIOTMH YIIPABIEHUS OPTaHU3allMOHHON KYJIbTYPOH.



Tema 3. KoMneTeHTHOCTHBIN 1OAX0/ B YIIPABICHUN NIEpCOHANIOM. MoJienb KOMITETEeHIIUH.
Pa3zpaboTka 10KHOCTHOW HHCTPYKIIMKM B COBPEMEHHOM (hopmare.

Tema 4. YrpaBneHne KOMaHAaMH B COBPEMEHHBIX OpraHU3aLUsX.

JlunepcTBO W OpraHuM3alMOHHAsl BIACTh, THUIBI JHJAEPCTBA. TOKCHYHOE JUAEPCTBO.
Komananoe u pacnpeneneHHoe mauaepcTBO. KoMaHIsl B COBpPEMEHHBIX OpraHU3ALMAX:
XapaKTePUCTUKH, OTIMYMS KOMaH/bl OT Tpymiibl. ['pynnoBsie 3 dexTsl. TUIonoruu KoMaHaHbIX
poneii. [Togxoapl kK GOPMUPOBAHUIO U PA3BUTHIO KOMaH bl OneHka 3 PEeKTUBHOCTH KOMaH/IbI.

Tema 5. YpaBiieHue TPyI0BOM MOTUBAILIMEN U BOBJICUEHHOCTBIO MEPCOHAIIA.

Teopuu Tpya0BOi MOTHMBaLUU. Y TOBIETBOPEHHOCTb TPYAOM, JIOSUIBHOCTh OpPraHU3alNH,
BOBJICUEHHOCTh. MeTO/Ibl U3yueHHUs BOBIeUeHHOCTU. DaKTOPhI BOBJICUEHHOCTH MIEPCOHAA.

Tema 6. YpaBieHueckoe o0IIeHue.

O6menne u cruiab ympasieHus. l[locranoBka 3amau. OOpaTHas cBsizb. bapbepbl
3¢ (HEeKTUBHOTO OOIICHMSL.

8.1. IIpumepHbIii NepeYyeHb CEMUHAPCKHUX 3aHATHH

1. OueHka Tuma OpPraHU3alMOHHON KYyJIbTYpbl C KCIIOIb30BAaHHEM METOAA OIpoca U
aHaju3a Keuca.

2. AHanu3 MOJEeIU KOMIETECHIIHH.

3. Pa3zpaboTka JODKHOCTHON MHCTPYKIUH B (hopMaTe yIpaBIeHUS 110 IETISM.

4, Poimu B komaHzae. Moneins M. Benouna.

5.I'pymmoBeie 3¢hdexTsl — aHaMM3 KeWcoB (IPYNIIOBOE BIMSHHE, CILIOUYEHHOCTb,
couuanbHas (pacUIMTALMA U UHTUOHIMS, TPYNNOBON (GaBOpUTH3M, (DyHIaMEHTalIbHAs OLUINOKA
aTpuOyIMK, KOHPOPMHU3M, OTPYNIIICHUE MBIILICHHS, IP.).

6. Teopuu Tpy10BOM MOTHBAIIHH

7.. TexHOIIOTHY yIIPaBJICHHUS BOBJICYEHHOCTHIO. ONMPOCHUKH BOBJICYCHHOCTH.

8. MoTuBHpoBaHHe yepe3 MOCTAHOBKY 33a7a4 U OOPaTHYIO CBSA3b.

9. Tekyumuii KOHTPOJIb MO AUCUHUILIUHE

Texymmuii KOHTPOJIb 110 AUCHUIUIMHE TPOBOJUTCS TyTEM KOHTPOJIS TOCELIAeMOCTH, TECTOB
0 JIEKLMOHHOMY MarepHally, pelieHHs KeCcOoB M0 TeMaM, BBIIIOJIHEHUS JOMAalIHUX 3aJaHuil, u
¢bukcupyercs B popmMe KOHTPOJIBHON TOUKH HE MEHEE OJJHOTO pa3a B CEMECT.

10. HOpﬂI{OK MPOBECACHUSA U KPUTCPUHU OLICHUBAH U l'[pOMC)KyTO‘IHOifI aTTeCTallumn

3aueT Cc OIEHKON B MEPBOM CeMeCTpe MPOBOAMUTCA B MUCHMEHHOW (opMe B TECTOBOM
dopmare. TecT conepKuT 25 BOIIPOCOB.
[TprMepbI TECTOBBIX BOIIPOCOB:

1. Honummre: DTOT THN BIacTH 00JaJaeT MOTEHIMAIOM TOMAJIEPKUBAThCA 0e3
HEMOCPEJICTBEHHOTO KOHTPOJISI CO CTOPOHBI CYOBEKTa BIACTH BJIACTh
2. Jlonumure  HEAOCTAIONIEe:  BBIACISIOT — CICAYIONIME BHJABI  aJlalTalliH:

OpPraHU3alMOHHYIO aJanTalyilo, NPo(EeCcCHOHAIBHYI0 aJanTalMio, HNCUXO()U3HOIOTHYECKYIO
aJIanTanuto,

3. Jlonuiure HepoCTarOMIEE:

CKIJIOHHOCTB JIt0JIel OOBACHATH OLIMOKHU U HEYAAauu JIPYTHX JIIOJeH CKOpee WX JTUYHBIMU
0COOEHHOCTSIMH, YeM O00CTOSITEILCTBAMU, Ha3bIBACTCS

4. Jlomuimute HEgOCTarOIIEE:

Crioco® MbIIUIEHHsT B TPYIIE, KOTOPBIA XapaKTepU3yeTcs WIUTIO3HEeH HEeySI3BUMOCTH
rpynnbl, 6€3yclOBHOM BEpOil B 3TUYHOCTH T'PYMIIBbI, CTEPEOTHUITHBIM B3IJIIOM Ha MPOTHUBHUKA,
WTIO3UEN €IMHOMBICIINS, CAMOLIEH3YPOl KPUTHKU Ha3bIBAECTCS MBILIUICHUS

5. Bri6epuTte BepHoe:

OCHOBHBIE Pa3INYMs MEXKAY aBTOPUTAPHBIM, IEMOKPATHUHBIM U JHOEPaIbHBIM CTUIISIMU
JU/IEPCTBA CBSI3aHBI C

a. TEM, KaKOH THII BJIACTH MCIIOJIb3YETCS




0 TEM, KaKas CHJIa BIMSHUSA €CTh Yy JIujepa
B. TEM, KTO MIPUHUMAET PelIeHus], Kacaroluecs eHCTBUI IpyIIIbI

r TEM, KaKi€ B3aMMOOTHOIIEHHsI YCTAHABIMBAIOTCA B IPYIIIIE I1OCIE 0BaTENEH
6 Pacrnipenenure ¢akTopsl, BIUAIONIME HA MOTUBALUIO PAOOTHHKA 110 TPYIIIaM:
1 I'pynina — I'uruenndeckue GaxTopsl: a, 0, B, 11, K

2 I'pynima — MotuBupyromue GakTopsl: T, €, 3

a. [Tonutrka GpUPMBI U AIMAHUCTPAIUA

0. YcnoBust paboThI

B. Bricokoe Bo3HarpaxkaeHue, 3apaboTok

r. BbIcokas cTeneHb OTBETCTBEHHOCTH

1. Xopo1ire MexJINYHOCTHbIE OTHOLIEHUS

e. Bo3moxxHOCTB npodheccHoHaIbHOro pocTa

x. CreneHb HEMOCPECTBEHHOT'O KOHTPOJIS 32 paboTOM

3. [Ipu3Hanue Tpy10BOTrO BKIaAa

7. Bribepure BepHoe:

YcnoBusamu 3¢ (HeKTUBHOIO KOMaHAHOTO (pa3/IeIeHHOr0) JIMAepCTBa SBISIOTCS:

a. OTtcyTcTBUE pa3HOIIACHN B KOMaH/E.

0. YMeHbllIeHHE TOJTHOMOYUN KOMaH/IbI.

B. YMeHblIeHHE BAUSHUS KaX/10I0 OTJAEIBHOIO 4JieHa KOMaH/Ibl.

r. Pacimmpenue BO3MOXKHOCTEN Ka)K0ro 4ieHa KOMaH/Ibl OCYLIECTBIATh JIMAEPCKUE
(GYHKIHH.

II. Spkuii muaep B KOMaHE

8. B monenu benbuna nBe posu OTBeuYaroT 3a MHHOBALlMU B KOMaHJE — IEPBBINA 3a

c4eT cOOCTBEHHON KPEaTHMBHOCTH, BTOPOW — 3a CYET BBICOKOM KOMMYHUKATHBHOCTH M IIUPOKO
pa3BUTHIX CBA3el. YKaxute ux. ['eHepaTtop uaen u u3bICKaTelb

9. ABTOpOM TEOPUH 0KMJIAHUH SABISIETCS

a. Anamc C.

0. Bpywm B.

B. Mak-Knemnang /1.

r. ['epudepr .

10. ITo bazapoBy, HanGoMbIIEH MPOTYKTUBHOCTH KOMaH/Aa JOCTUTAET Ha 3Tarle
a. HopMupoBanus nesTenbHOCTH

0. OYHKIIMOHUPOBAHUS

B. Koonepanun

T. I'pynnupoBanus

PesynpTaThl 3adyera C OLIEHKOH OINpPEENsIOTCS OLEHKAMHU «OTIMYHO», «XOPOILIOY,
«YAOBIIETBOPUTEIBHOY, «HEYAOBIECTBOPUTEIHHOY.

OreHKa «OTIMYHO» 3a TECT BBICTABIIAETCS, €CIU CTYAEHT Jan He MeHee 90 % BepHbIX
orBeToB (23 otBera), «xopouio» - He MeHee 80%  BepHbIX oTBeTOB (20 OTBETOB),
«yJIOBJIETBOPUTENHHOY - HE MeHee 60% BepHBIX OTBETOB (15 0TBETOB), «HEYAOBIETBOPUTEIHLHO
- MeHee 60% BepHbIX OTBETOB (MeHee 15 oTBeTOB).

PesynbraThl 3ayera OTIpeNIeNIAI0TCS OLIEHKaMH «OTIMYHOY, «XOPOILOY,
«YAOBIIETBOPUTENIBHOY», «HEYIOBJIETBOPUTEIBHO» C YYETOM TEKYIIEro KOHTpoJid. Texymui
KOHTPOJIb (BBIITOJHEHHE TIOMAILTHUX 3a/IaHUH 1 paboTa Ha MPAKTUYECKUX 331aHUAX ) YUUTHIBACTCS
IIPY BBICTaBJICHUM UTOTOBOM OIIEHKH: UTOrOBasi olleHKa «OTINYHO» BBICTABISETCS TOJIBKO MpU
OLIEHKE UTOTOBOT0 TecTa Ha «OTIMYHOY» U BBIIOJHEHUH BCEX JOMAIIHUX 3a/IaHUH 1 POBEPOYHBIX
paboT Ha 3aHATUSAX C OLEHKOHN «3auTeHOo». OneHKa «XO0poIllo» BhICTABISETCS MPU BHIMOIHEHUN
UTOTOBOTr0 TecTa Ha «OTINYHO» U «XOpOII0» U BHINOIHEHNUHU He MeHee 70% JoMallHuX 3a1aHui
¥ TPOBEPOYHBIX PabOT HA 3aHATHSAX C OIEHKOW <«3adyreHo». OneHka «YIOBIETBOPUTEIHLHO
BBICTABJISIETCS IPY BBIMOJIHEHUH UTOTOBOTO TeCTa Ha «Y OBJIETBOPUTENILHOY U BBHIIIOJHEHUU HE
MmeHee 50% IoMalIHuX 33aHUI U IPOBEPOUYHBIX padbOT Ha 3aHATHSAX C OLIEHKON «3aU4TEHOY.



11. YyeOHO-MeTOANYECKOE 00ecTIeUeHHE

a) DJIEKTPOHHBINA YUEOHBIN KypC MO TUCIUIUIMHE B SJIEKTPOHHOM YHUBepcuTeTe «Moodley
— https://moodle.tsu.ru/course/view.php?id=33826

0) OrleHOUHBIE MaTepHalbl TEKYIIETO KOHTPOJIS W MPOMEKYTOUHOW aTTECTAIMH 10
JOUCLIUAIIIIMHE.

B) MeTtoaudeckue ykazaHus 110 OpraHU3aIlKi CAaMOCTOSATEIILHOW PabOThI CTYACHTOB.

12. Ilepeyens yueOHOIi TuTEpaTYyphl U pecypcoB ceTu UHTepHeT

a) OCHOBHAs JTUTepaTypa:

— Hcaera O. M. YmpapiieHue 4eIOBEUECKUMH PECypcaMu : YUEOHHMK M MPAKTHKYM JJIs
By30B / UcaeBa O. M., [Ipunoposa E. A.. - Mocksa : IOpaiit, 2022. - 178 ¢

— bazapos T. 10O., Epemun b. JI., Akcenona E. A., Manunosckuii I1. B., Manunosckas H.
M. Vnpasnenue nepconanoM: YueOHuUK 1t By30B / bazapos T. YO [u ap.]. — M.: U3narenbcTBO:
IOHUTU-AAHA, 2017. — 560 c.

0) IOTIOTHUTENbHAS JINTEpaTypa:

— OcHoBBI Teopuu ympaBieHusi: YueOHoe nocobue/A.Il. bamamos - M.: By3oBckuii
y4eOHUK, HUILL NH®PA-M, 2021. - 280 C. - URL:
http://znanium.com/bookread2.php?book=49191

—JlutBura C.A. MotuBupoBaHHE © pa3BUTHE NOMYMHEHHBIX.// D eKTuBHBIHA
meHekMeHT: [Ipaktukym/ pen. T.}O. bazapos.- Tomck: U3natensckuii om TI'Y, 2015 - ¢.69-
84.  (monHbIiA TEKCT JOCTYIIEH
http://www.rosmintrud.ru/ministry/programms/gossluzhba/5/6/Z_846_Effektivnyj _menedzhmen

L.pdf)

—JluteBuna C.A. VYnpapieHue KOMMYHHMKAIUMSIMH B IPOEKTE: Yy4eOHO-METOJUYECKUI
komiuiekc. Tomck: Tomckuit rocyaapcTBennsiil yauepeuteT, 2011. —1 CD-R. — 111 ¢c. (HB TT'Y
DnexkTpoHHbIH pecypc http://vital.lib.tsu.ru/vital/access/manager/Repository/vtls:000422243)

4. Yanbpko A.Jl. Komannapl B coBpeMeHHBIX opranu3anusx: Yueonuk / A.Jl. Yansko CII6
N3narensctBo "Bricmas mkona menemxkmenta” 2011, — 408 c.

B) pecypchbl cetu HTepHeT:
— OTKPBITBIE OHJIAIH-KYPCHI
— http://hr-portal.ru/
— http://www.e-xecutive.ru/
http://hrm.ru/
— http://lwww.top-personal.ru/— O6mepoccuiickas Cerp Koncynprantllnroc CrpaBouHast
npaBoBas cuctema. http://www.consultant.ru

13. llepeyenb HHGOPMALMOHHBIX TEXHOJIOT U

a) JIMIIEH3UOHHOE U CBOOOJIHO PACTIPOCTPAHIEMOE MPOTPAMMHOE 00ECTICUCHHE!

— Microsoft Office Standart 2013 Russian: maket nmporpamm. Britodaet npunoxenus: MS
Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— yOJIMYHO JOCTYIHBIE oOnavyHbie TexHonoruu (Google Docs, SIHaexc Auck u T.11.).

0) UH(POPMAIIMOHHBIE CTIPABOYHBIE CHCTEMBI:

— DNEeKTPOHHBIN KaTauaor Hayunoi 6uboTexu Ty -
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DneKTpoHHas oubnmoreka (peno3uTopwuii) Ty —

http://vital.lib.tsu.ru/vital/access/manager/Index



https://moodle.tsu.ru/course/view.php?id=33826
http://www.rosmintrud.ru/ministry/programms/gossluzhba/5/6/Z_846_Effektivnyj_menedzhment.pdf
http://www.rosmintrud.ru/ministry/programms/gossluzhba/5/6/Z_846_Effektivnyj_menedzhment.pdf
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
http://vital.lib.tsu.ru/vital/access/manager/Index

— OBC Jlaus — http://e.lanbook.com/

— OBC Koncynsrant cryaenra — http://www.studentlibrary.ru/
— O6pasoBatenbHast miardopma FOpaiit — https://urait.ru/

— 3BC ZNANIUM.com — https://znanium.com/

— OBC IPRbooks — http://www.iprbookshop.ru/

14. MaTepuaJbHO-TeXHHYECKOE 00ecneuyeHue

Aynutopuu Juist IPOBEIECHUS 3aHATUHN JIEKIIMOHHOTO THIIA.

Aynuropun Ui TIPOBENEHUS 3aHATHM CEMHMHApPCKOTO THIA, WHIUBUAYAJIbHBIX MU
IPYIIIOBBIX KOHCYJIbTALUM, TEKYIIETO KOHTPOJISA U IIPOMEKYTOUYHOHN aTTECTALUH.

ITomemienus Uil caMOCTOSITENIbHONW pabOThI, OCHAILEHHbIE KOMIBIOTEPHONW TEXHUKOH U
JOCTYNIOM K cetu MHTepHeT, B 3JIEKTPOHHYI0 HWH(POPMAIMOHHO-00pa30BaTEIbHYIO Cpely U K
MH(POPMALIMOHHBIM CIIPABOYHBIM CUCTEMAM.

15. Undopmanus o paspadorunkax

JlutBuna CBeTiiaHa AJieKCeeBHA, KaHAHWAAT TCHUXOJOTMYECKUX HAyK, IOLEHT Kad.
OPraHU3alMOHHOTO TIOBEJICHUS W YHOPABJIEHUS MNEPCOHAIOM MHCTUTYyTa SKOHOMHUKH U
meHemxkMmenTa T1'Y.


http://e.lanbook.com/
http://www.studentlibrary.ru/
https://urait.ru/
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